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VICTORIA POEICE
Annual Procurement Plan 2020-21

Victoria Police is a large, diverse and complex organisation that provides policing services to the Victorian community 24 hours a day, seven days a week, working to keep all Victorians safe. The
Organisation has a proud history serving the community of Victoria, building and nurturing a positive relationship with the public.

Victoria Police’s commercial profile is complex and procurement processes are detailed due to the nature of the Organisation and the people, process, practices and objectives they support.

To effectively and efficiently procure goods and services across the Organisation and achieve the best value for money, Victoria Police’s procurement activity is aligned to the annual budget allocations,
The Corporate Plan and the Chief Commissioner’s Priorities and Standards. The Annual Procurement Plan provides a summary of planned procurement activities.

The Annual Procurement Plan provides potential suppliers with an indication of likely procurements for Victoria Police in the 2020-21 financial year. Victoria Police will continue to look for marketplace
solutions that are innovative, effective and deliver value for money.

Based on information available at the time of publication, Victoria Police expects to be engaging with the market in various ways, for the procurements listed below. Please note that all Victoria Police
planned procurements are subject to revision or cancellation. The informationin the Annual Procurement Plan is provided for planning purposes only.

Estimated Date for Market Approach

Procurement Title and Brief Description Market Approach s

Procurement Category

Engagement of a consultant to evaluate and make recommendations on a RFQ October 2020 Contractors & Consultants
trial Victoria Police is conducting on the issuing of roadside Evaluation of
the infringementsinfringement. atthe Roadside Trial

Technical Support Panel of experts providing advice and services in Expression of Interest October 2020 Contractors & Consultants
clothing, textiles and Uniform and Personal Protective Equipment.

Road Safety Alcohol & Drug Data Capture ServicesEngagement of a supplier RFQ January 2021 Contractors & Consultants
to provide data entry services of d - Data obtained from a drug or breath
testand entering the data into a Victoria Police database. Entry of offender
material for drug and alcohol offences.

Mobile Automatic Number Plate Recognition (ANPR) program audit RFQ January 2021 Contractors & Consultants
services.

People Leadership Program to support ad hoc delivery of people-focused RFQ February 2021 Corporate Support
leadership programs.

RFQ March 2021 Corporate Support
Ethics programs for supervisors to deliver training via remote learning or

webinars focusing on behavioural Ethics.

Leadership Capability Uplift (LCU) - Workplace Integrated Learning Panel - RFT April 2021 Corporate Support
Panel of preferred providers to assist with facilitation of leadership
programs for senior supervisors as part of the Leadership Capability Uplift.

Respectful Workplaces (Gender Equality) Supervisor programs to provide Selective RFQ April 2021 Corporate Support
training in gender equality to all supervisors within Victoria Police to ensure
a fair and equitable workplace.

RFT July 2021 Corporate Support
Psychological/Psychometric testing and Academic and reasoning testing

services to test applicants for employment suitability.

Women's Leadership Development -Panel of providers to deliver on -site RFQ August 2021 Corporate Support
leadership programs for women, including producing program materials.

Software installed on all network attached devices (laptops and desktops) RFQ December 2020 Information Technology
to monitor the activities related to the use of removable
devices.Monitoring of Removable Devices on IT Equipment.

. . Selective RFQ December 2020 Information Technology
Network Attached Storage (NAS) server with 1.5 PB storage capacity for a

digital forensic lab storage and technology upgrade.

Service level agreement for continued access to Victoria Police’s existing RFTSelective RFQ March 2021 Information Technology
Vuelio sSoftware database for used for as a logging database for all media
inquiries.

Selective RFQ March 2021 Information Technology
Digital Asset Management (DAM) Software Support Agreement to enable

the collection of images and videos from multiple sources.

Preparation and delivery of Prisoner Meals to Victoria Police Detention RFT November 2020 Legal & Evidentiary
Facilities located across the State of Victoria.Prisoner Meals to Victoria
Police Detention Facilities.

Online and Ancillary Legal Reference Materials to provide web-based RFT March 2021 Legal & Evidentiary
online legal reference materials for Prosecutors to access in Court
environment.

Co-Design of the Impact of Drug Driving in Victoria —Engagement of a RFQ May 2021 Legal & Evidentiary
consultancy for the co-design and establishment of a consolidated visual
map and associated report detailing the end-to-end processes, impact
areas and touchpoints associated with drug driving in Victoria.

Refurbishments to Police Stations: Geelong, Bellarine (Ocean Grove), RFT to Construction Supply Starting November 2020. Properties
Corio, Portatligton, Colac, Warrnambool, Camperdown, Hamilton, Portland, Register (CSR)

Ballarat, Smythesdale, Horsham, Ararat, Stawell, Bendigo, Castlemaine,
Kyneton, Maryborough, Glen Waverley, Oakleigh, Nunawading, Foresthill,
Box Hill, Camberwell, Kew, Lilydale, Boronia, Croydon, Knox, Benalla,
Shepparton, Seymour, Mansfield, Mooroopna, Wangaratta, Wonthaggi,
Drouin, Warragul, Trafalgar, Moe, Traralgon, Morwell, Bairnsdale, Cann
River, Lakes Entrance, Omeo, Orbost, Sale, Prahran, Malvern, South
Melbourne, StKilda, Cranbourne, Springvale, Footscray, Brimbank and
Keilor Downs.

Towing Service providers to provide vehicle towing services inthe RFT June 2021 Transport
metropolitan area for vehicles seized under The Road Safety and Other Acts
(Vehicle Impoundment and Other Amendments) Act 1986. Does not include

other towing services.
Small, light and sturdy high lumen small torches for police members RFT October 2020 Uniform & Equipment
designed to be carried on police equipment belts..
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RFT October 2020 Uniform & Equipment
Tamper Evident Audit Bags (TEABS) Bagsand Sundries for use by Police

Members in gathering, storing and preserving evidence.

RFT October 2020 Uniform & Equipment
Digital Versatile Discs (DVDs) used to record and preserve evidence

gathered at police interviews.

Fire Kits (containing multiple fire/smoke related Personal Protective RFT November 2020 Uniform & Equipment
Equipment (PP) items) for storage in police vehicles and for use by
personnel stationed at or deployed to fire affected areas.

Light, Extendable and retractable police batons part of operational RFT November 2020 Uniform & Equipment
equipment designed to be worn on police equipment belts..

Equipment belt and accoutrement pouches to assist police members carry RFT November 2020 Uniform & Equipment
operational safety equipment.

A light cartage (parcel delivery) service for delivery of uniform and RFT February 2021 Uniform & Equipment
equipment items from the Police warehouse to various Police premises
throughout metropolitan and country Victoria.

Industrial Clothing - Lightweight, breathable Coveralls (Fire Retardant) to be RFT February 2021 Uniform & Equipment
worn over the police uniform to enable police members perform their
duties in conditions such as fire affected events. .

Sturdy, Law enforcement type Police Handcuffs designed to be carried on RFT May 2021 Uniform & Equipment
police equipment belts .

Oleoresin Capsicum (OC) Products incorporating Streamer, Foam, Cone and RFT June 2021 Uniform & Equipment
Gel aerosols that form part of the suite of operational safety equipment
carried by operational members.

Panel of Transportation and Auctioneer Service providers to lawfully RFT June 2021 Uniform & Equipment
liquidate the differing classes of property coming into Victoria Police’s
possession.

Single use and disposable Nitrile rubber gloves used by police for RFT June 2021 Uniform & Equipment
preventing contact with, and contamination from biohazards .The gloves
are medical examination quality, non-sterile, prick and tear resistant.

Victoria Police Purchasing Category*

Uniform & Equipment — A broad range of uniform and related items, including firearms.

Information Technology —IT equipment and IT services that support operational policing and corporate support departments.

Radio & Telecommunications — Frontline communications, telecommunications, back-end communications and supporting equipment.

Transport — General and specialist vehicles used by the Police Airwing, Water Police, Bicycle Patrol Unit and others including cars, trucks, buses, trailers, etc.
Operational Support — Various goods and services required for operational policing, that are not covered by other categories.

Legal & Evidentiary — Goods and services involving specialist, legal, forensic or evidentiary knowledge and technology.

Custodial — Goods and services required to support the management of prisoners and police custodial functions.

Corporate Support — Common use goods and services used by any large organisation, including books and publications, professional development, advertising and promotion, mail, travel
and accommodation.

Contractors & Consultants — All contractors, consultants and temporary agency staff.

Properties —Capital building projects, Accommodation Leasing, Building Maintenance, and related goods, works and services associated with buildings used and occupied by Victoria Police
staff.

Disclaimer:

The Victoria Police 2020 - 2021 Annual Procurement Planis current as at September 2020.
All Victoria Police planned procurements are subject to revision or cancellation. The information in the Annual Procurement Plan is provided for planning purposes only.
The Annual Procurement Plan does not represent a solicitation or constitute a request for proposal, nor is it a commitment by Victoria Police to purchase the described property or services.

Requests for Tenders (except RFTs pertaining to the CSR) will be advertised on the Victorian government tenders website at www.tenders.vic.gov.au. Enquiries can be made to
procurement@police.vic.gov.au
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