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Victoria Police Annual Report 2024–2025
Additional information available on request
Financial Reporting Direction (FRD) 22 Standard disclosures in the Report of Operations (April 2025) requires that additional information, as specified in section 5.24, must be retained by the Accountable Officer and made available on request, subject to the provisions of the Freedom of Information Act 1982.  
Information that must be retained by the Accountable Officer is listed below: 
a) A statement that declarations of pecuniary interests have been duly completed by all relevant officers 
Declarations of pecuniary interests have been duly completed by all relevant officers.  
Note: Relevant officers include all senior executive service (SES) officers, assistant commissioners, deputy commissioners, and deputy secretaries.
b) Details of shares held by a senior officer as nominee or held beneficially in a statutory authority or subsidiary
No shares are held by a senior officer as nominee or held beneficially in a statutory authority or subsidiary.
Note: Senior officers include all senior executive service (SES) officers, assistant commissioners and deputy commissioners, and deputy secretaries.
c) Details of publications produced by the entity about the entity, and how these can be obtained
	Publication
	Produced 
	How obtained

	Police Life magazine
	September 2024 and March 2025 editions
	 Police Life magazine | Victoria Police



d) [bookmark: _Hlk114228319]Details of changes in prices, fees, charges, rates, and levies charged by the entity
[bookmark: _Hlk114229640]The Victorian Government has committed to each department publishing full lists of their indexed charges on their websites. For Victoria Police, this information is published at police.vic.gov.au/service-fees-and-penalties and is not reproduced here. 
Details of the services provided by the Police Information Liaison Office are as follows:
	Title
	2024–25 Rate
	2023–24 Rate

	Continuous Checking Services – provided to Government agencies with transactional agreements with Victoria Police — rate per name checked
	$0.003182
	$0.003326

	Request for Information (per check)
	$92.85
	$55.63

	Request for Information for Victorian Civil and Administrative Tribunal matters (per check)
	$185.70
	$111.26

	Request for Information for Exchange of Criminal History Information for People Working with Children (per check)
	$87.37
	$32.00


[bookmark: _Hlk114229335]
[bookmark: _Hlk140821163]The above fees and charges are set using the following method:
1. [bookmark: _Hlk114229323]Victoria Police’s estimate of expenses to be incurred in the provision of these services are calculated by taking into account the costs of wages of staff involved in the provision of the services, as well as overhead expenses such as information and communication technology and infrastructure and building expenses.
1. These costs are apportioned between both the provision of Continuous Checking Services, and the provision of requests for information to form the cost base for that service.
1. The cost base for each service is then divided by the total estimated number of units to be provided for that financial year. This estimate is calculated by the Police Information Liaison Office and then confirmed by the agency receiving the services. The agreed amount is then deemed to be the cost charged for Continuous Checking Services and request for information services.
1. The amount arrived by Step 3 is then deemed to be the cost charged for Continuous Checking Services and request for information services.
The reason for the variation in the rates determined for the 2024–25 financial year when compared to the 2023–24 financial year is due to variations in the number of estimated checks to be conducted. 
The above method forms the basis of transactional agreements between Victoria Police and clients of the Police Information Liaison Office.
Victoria Police does not seek to make a profit on these services. Any surplus or deficit associated with the services is a result of variations in the estimates used to set the fees and charges, when compared to the actual number of requests submitted.
e) Details of any major external reviews carried out on the entity
In 2024–25 the following major external reviews were completed:
	Major review 
	Conducted by
	Purpose
	Completed

	Quality of Victoria’s Critical Data Assets
	Victorian Auditor-General’s Office (VAGO)
	To review whether Victorian Government agencies assure the quality of their critical data assets. 
	May 2025

	Internal Audit Function Review
	Grant Thornton
	To perform an independent quality review of Victoria Police’s Internal Audit function in accordance with the requirements of the International Professional Practices Framework (IPPF). 
	September 2024


f) Details of major research and development activities undertaken by the entity
	[bookmark: _Hlk115687913]Major research
	Conducted by
	Purpose

	Police Assistance Line (PAL) and Online Reporting (OLR) service.
	EY Sweeney
	Qualitative and quantitative research to measure the awareness and effectiveness of the PAL and OLR service.

	2024–2025 Police recruitment advertising campaign.
	Whereto and The Agenda Group
	Qualitative and quantitative research to measure the awareness and effectiveness of the 2024–2025 Police recruitment advertising campaign.

	Room data sheet, design guidelines, technical specification.
	Bamford Architects
	Conduct workshops and prepare associated documents.

	Specialist Advisory Services for Strategic Review of ICT Operating Model. 
	Deloitte
	Undertake a strategic review of Victoria Police’s ICT Operating Model. 

	Independent review of Fixated Threat Assessment Centre (Centre), Counter Terrorism Command.
	ACIL Allen
	Assess the extent to which the Centre is operating effectively and achieving intended objectives and outcomes. 

	Workforce modelling for high-quality policing of Family Violence, Sexual Offence and Child Abuse – Phase 1
	Nous Group
	To gain a better understanding of the functions, workloads
and effort distribution of the Sexual Offence and Child Abuse Investigation Teams (SOCITs) and Family Violence workstreams to improve capacity to meet service demand and resourcing requirements.


g) Details of overseas visits undertaken including a summary of the objectives and outcomes of each visit
For security purposes, the details below do not include operational police travel.
	[bookmark: _Hlk177591735]Officer
	Destination
	Objective
	Outcome

	1 x Sergeant
	United States of America (USA), Canada
	Attendance at National Technical Investigators Association (NTIA) conference and workshop plus study tour of USA and Canadian law enforcement technical support agencies.
	Development of technical surveillance capabilities.


	1 x Assistant Commissioner

1 x Inspector
	USA
	Attendance at International Association of Chiefs of Police (IACP) 2024 Impaired Driving and Traffic Safety Conference.

	Exposure to latest approaches for improving road safety and latest technology in detecting alcohol and drug impaired driving enforcement.

	1 x Superintendent
	United Kingdom (UK)
	Examination of UK police agencies and transport operators’ safety, security and emergency management methodology.
	Enhance safety on Victorian transport network post introduction of Melbourne Metropolitan Tunnel.

	1 x Deputy Commissioner
	Singapore
	Guest speaker and panellist at inaugural Global Community Policing Conference.

	Showcase Victoria Police initiatives including Countering Violence Extremism programs, Victorian Fixated Threat Assessment Centre, protection of crowded places.

	1 x Detective Sergeant
	Ireland
	Preparatory meeting for delivery of Europol Combatting Online Sexual Exploitation of Children (COSEC) training course.
	A preparatory meeting to deliver training to Europol COSEC course participants to enhance international capability in combatting online sexual exploitation of children.

	1 x Executive Director
	Thailand
	Attendance at International Forensic Strategic Alliance (IFSAA) meeting and Asian Forensic Sciences Network (SFSN) symposium.

	Enhance Victoria Police reputation as a world leading forensic service provider; strengthening international networks for purpose of information sharing and collaboration; tour Bangkok forensic laboratory to provide insights in development of Forensic Service Department Master-planning Project.

	1 x Assistant Commissioner
	USA
	Attendance at Leadership in Counter Terrorism (LinCT) Global 2.
	Development of skills and knowledge to provide Victoria Police strategic leadership to counter terrorism in Victoria.

	2 x Leading Senior Constables

1 x Detective Senior Constable
	Papua New Guinea
	2024 Kokoda Youth Program.
	Relationship building and promoting positive pathways for ‘at risk’ youths.


	1x Detective Sergeant
	Ireland
	Delivery of Europol Combatting Online Sexual Exploitation of Children (COSEC) training course.

	Deliver training to enhance international capability in combatting online sexual exploitation of children.

	1 x Detective Superintendent
	USA
	Delivery of presentation on Evidence Based Policing at International Association of Policing (IACP) 2024.

	Attendance links to strategic Keeping You Safe: Victoria Police Strategy 2023–28 Invest and grow strategic partnerships.

	2 x VPS5 (b)
	South Korea
	Participation in 2024 INTERPOL Future of Policing Congress.

	To inform ANZPAA Work Plan which supports ANZ policing and to enhance ANZPAA existing futures and foresight capability.

	1 x Leading Senior Constable 
	USA
	Attendance at International Breaching Symposium and complete Ultra-Tamping Kit Explosive Entry course.

	Development of specialist tactical policing skills to assist in the development and delivery of an effective training package for all Australian Police Tactical Group operators.

	3 x Senior Sergeants 
	USA
	Participation in Chemical, Biological and Radiological (CBR) Quadrilateral Group Capability Exercise.  

	Ensure Victoria Police CBR detection capabilities, protection, investigation, decontamination and communications remain current and aligned with international standards.

	2 x Inspectors 
	Cambodia
	Participation in Rotary Club 'World of Difference' Humanitarian Program.

	To provide opportunities for legatees to develop their personal growth and to connect with Victoria Police Legacy, Rotary and Victoria Police.

	1 x Inspector(a)
1 x Senior Sergeant(a)
1 x Sergeant(a)
1 x Senior Constable(a)
1 x First Constable(a)
	USA
	Attendance at Law Enforcement Torch Run (LETR) International Conference.

	Promotion of community wellbeing and inclusion, as well as increasing community trust in Victoria Police.

	1 x Acting Senior Sergeant
	USA
	International Negotiators Working Group.

	Attended the course under the ANZCTC framework, providing an opportunity to benchmark Australia’s counter-terrorism capability against international partners and supporting the coordination of a strong national response.

	1 x Commander
	Netherlands
	Participate in the Pearls in Policing Conference.

	Participation in executive level program to develop greater knowledge of threats and challenges facing law enforcement.

	2 x VPS4
	USA
	Completion of Armourer Instructor Qualification Training Course

	Obtain qualification to deliver training to Victoria Police Armoury staff in maintenance, servicing and inspection of Victoria Police Semi-Automatic Rifles (SARs). 

	1 x Sergeant
	UK
	Keynote speaker at F1 Global Security and Risk Conference.

	Presentation of the Victoria Police Counter Remote Piloted Aircraft Systems response as well as obtaining insights on methodologies used by other law enforcement agencies in global F1 events.

	1 x Commander
	United Arab Emirates (UAE)
	Participate in the Pearls in Policing Conference.

	Participation in executive level program to develop greater knowledge of threats and challenges facing law enforcement.

	1 x EO2(b)
	UAE
	Participate in the World Policing Summit.
	Speaking engagement at World Policing summit.

	1 x VPS4(b)
	UAE
	Attendendence at the World Policing Summit.

	Represent ANZPAA and AIPM in information booth at World Policing Summit.

	1 x SES-1(b)
	UAE
	Attendendence at the World Policing Summit.
	Attendance in capacity as member of Board of Trustees for World Policing Summit.

	1 x Superintendent
	Canada
	Attendance at 2025 Leadership in Counter Terrorism (LinCT) course.

	Development of knowledge and skills required to provide strategic leadership for law enforcement and intelligence organisations to effectively counter terrorism, and to build a collaborative global counter terrorism leadership network.

	1 x Detective Acting Senior Sergeant 
	Czech Republic
	Attendance at Intelligence Support Systems (ISS) World Europe Conference and engagement with Czech Police Intelligence Gathering Unit.

	Identify methodologies and tools not currently available in Australia. Gain insight into how European crime syndicates are influencing and impacting Australian Organised Crime landscape.


Notes:
(a) Victoria Police employees whose costs are funded externally.
(b) ANZPAA employees. ANZPAA employees who travelled overseas did so at a cost not covered by Victoria Police. However, the Chief Commissioner of Police provides formal endorsement for their travel.

h) Details of major promotional, public relations and marketing activities undertaken by the entity to develop community awareness of the entity and its services
	Major promotional, public relations or marketing activity
	Purpose
	Total cost (excl. GST)

	Police recruitment advertising campaign
	Broadcast and digital advertising campaign, supported by owned and earned communications, for recruitment of police officers in 2024–25.
	$3,176,318.88


For further details, refer to Government Advertising Expenditure (Chapter 5 — Other Disclosures) of the Victoria Police Annual Report 2024–25.
i) Details of assessments and measures undertaken to improve the occupational health and safety of employees
Please refer to Occupational Health, Safety and Wellbeing (Chapter 2 — Our People) of the Victoria Police Annual Report 2024–25.
j) A general statement on industrial relations within the entity and details of time lost through industrial accidents and disputes
	
	Time lost 

	Industrial accidents(a)(b)
	192,394 (shifts)

	Industrial disputes(c)
	0 (No time lost)


Notes: 
1. ‘Industrial accidents’ has been interpreted as compensable time off work due to any workplace injury or illness (WorkCover claims) in line with advice from WorkSafe Victoria. The data provides the total shifts lost in the rolling 12-month period as at 30 June 2025. 
1. Data is as extracted 15 July 2025. As WorkCover claims can be made retrospectively, data can fluctuate for the 12-month depending on the date extracted.
1. ‘Industrial disputes’ has been interpreted as per the Fair Work Act 2009 meaning of protected (or unprotected) industrial action in the form of stop works or strikes. 

Victoria Police maintains strong relationships with The Police Association of Victoria (TPAV) and the Community and Public Sector Union (CPSU) and places a high priority on consulting with them. In 2024–25, whilst a number of Victoria Police members participated in protected industrial action, no time was lost due to industrial disputes. For further information, refer to Incident Management (Chapter 2 — Our People) of the Victoria Police Annual Report 2024–25.
k) A list of major committees sponsored by the entity, the purposes of each committee and the extent to which the purposes have been achieved
Victoria Police is supported by several standing executive, corporate and advisory committees ensuring good corporate governance with a focus on improving organisational performance. 
	[bookmark: _Hlk204522036]Major committee
	Purpose
	Extent of purpose achieved

	Executive Command Board

Meets weekly on contemporary issues and meets monthly on strategic issues
	Primary decision-making and oversight body for Victoria Police on matters that have organisation-wide impacts including, but not limited to, strategic and long-term priorities, new policy and strategic projects, financial and resourcing matters, risk management, major investment and organisational reform.
	The Executive Command Board achieved its purpose in 2024–25. The Board has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to objectives.


	Asset Strategy Committee 

Meets every three months
	Provides oversight and governance of the strategic direction and policy priorities of asset management for Victoria Police. Enhances asset management maturity and capability by approving the Asset Management Strategy, endorsing Asset Management Plans for each asset class, and supporting improvement initiatives. The governance function also helps the Chief Commissioner of Police and Audit and Risk Committee to fulfill their responsibilities under the Victorian Government Asset Management Accountability Framework.
	The Asset Strategy Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to objectives. 


	Digital Transformation Committee

Meets every two months
	Provides oversight and advice on enterprise information management and security-related priorities, governance, risk management and compliance with organisational and government Information Management Frameworks, policies, strategic direction, and associated standards.
	The Digital Transformation Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to objectives.

	First Peoples Committee(a)

Meets every three months
	Provides oversight for the implementation, delivery, monitoring and acquittal of the actions outlined in the Chief Commissioner’s Statement of Commitment. This statement, made in May 2023, sets out areas where Victoria Police will act until the end of 2025. The committee is co-chaired by the Deputy Commissioner, Capability and the co-chair of the Aboriginal Justice Caucus.
	The First Peoples Committee achieved its purpose in 2024–25, providing oversight and supporting progression of actions outlined in the Statement of Commitment. The Committee has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to objectives.

	Operations Committee 

Meets every three months
	Provides a risk-based approach to identifying, coordinating, and responding to significant community safety issues with a progressive focus on developing policing services. 

	The Operations Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Charter to ensure ongoing effectiveness and alignment to objectives.

	Police Procurement Board

Meets every two months 
	Ensures that procurement activity is efficient and conducted in accordance with the commercial policy, processes and practices prescribed by the Financial Management Act 1994 and Victorian Government Purchasing Board.
Ensures the procurement strategy delivers effective outcomes that support organisational requirements and drives value.  
	The Police Procurement Board achieved its purpose in 2024–25. The Board reviewed its Terms of Reference to ensure the ongoing effectiveness of the procurement strategy in supporting governance requirements and alignment to organisational objectives.

	Safety, People and Culture Committee 

Meets every two months
	Oversees safety, people and culture-related priorities, initiatives, and projects.
Provides strategic direction regarding the development of safety, people and culture-related policies, strategies, plans and frameworks. Shapes organisational responses to emerging safety, people and culture-related issues, risks, and trends.
	The Safety, People and Culture Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Charter to ensure ongoing effectiveness and alignment to objectives.

	State Tasking and Coordination 

Meets monthly 
	Leads the state-level tasking and coordination process. Provides an evidence-based, intelligence-informed process of prioritising issues, risks and threats, planning effective responses, allocating tasks and coordinating resources to improve community safety.
	The State Tasking and Coordination Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to community safety objectives 

	Audit and Risk Committee (a)
Meets once every three months (plus one special meeting to review Victoria Police’s annual financial statements)
	Required by the Standing Directions 2018 of the Minister for Finance under the Financial Management Act 1994, the committee provides independent assurance and assistance to the Chief Commissioner of Police regarding our financial, risk, control, and compliance frameworks, in addition to our external accountability responsibilities. The committee maintains effective communication with external auditors and considers recommendations from internal and external auditors.
	The Audit and Risk Committee achieved its purpose in 2024–25. The Committee has an annual review process built into the Charter to ensure ongoing effectiveness and alignment to objectives.
In 2024, Victoria Police commissioned Grant Thornton to undertake a formal review of the Audit and Risk Committee, as required by the Standing Directions 2018 (3.2.1.4).

	Victoria Police Human Research Ethics Committee
	To ensure that any human research involving Victoria Police adheres to established ethical principles under the National Statement on Ethical Conduct in Human Research 2007, and the Australian Code for the Responsible Conduct of Research 2018. As Victoria Police is a public authority within the meaning of section 38 of the Charter of Human Rights and Responsibilities Act 2006 (the Charter), Victoria Police is bound by the Charter. In relation to research activities, the following human rights should be taken into consideration: 
· the right to privacy and reputation under section 13 of the Charter 
· the protection of families and children under section 17 of the Charter
· any other relevant rights in Part 2 of the Charter.

	The Victoria Police Human Research Ethics Committee achieved its purpose in 2024–25. The committee has an annual review process built into the Terms of Reference. It produces an annual report to the National Health and Medical Research Council.

	Victoria Police Research Coordination Committee
	To ensure that research involving Victoria Police complies with the Australian Code for the Responsible Conduct of Research 2018, and that any applicable legislation and policy. Research activity in Victoria Police is governed by Victorian and Commonwealth legislation. Any research activity conducted in connection with Victoria Police must be managed in accordance with the following Acts and any other relevant legislation: 
· Privacy and Data Protection Act 2014 
· Health Records Act 2001 
· Victoria Police Act 2013 
· Constitution Act 1975 
· Public Records Act 1973 
· Freedom of Information Act 1982  
· Road Safety Act 1986
· Public Administration Act 2004 
· Privacy Act 1988 (Cth)
· Charter of Human Rights and Responsibilities Act 2006 
	The Research Coordination Committee achieved its purpose in 2024–25. The committee has an annual review process built into the Terms of Reference to ensure ongoing effectiveness and alignment to objectives.


[bookmark: _Hlk52265804]Note:
(a) The committee includes independent members.
l) Details of all consultancies and contractors including:
i. consultants/contractors engaged
ii. services provided
iii. expenditure committed to for each engagement
Details of consultancies (valued at $10,000 or greater)
In 2024–25 there were 41 consultancies where the total fees payable to the consultants was $10,000 or greater. The total expenditure incurred during 2024–25 in relation to these consultancies was $6.50 million (excluding GST). 
	Consultant
	Purpose of consultancy/services provided
	Total approved project fee
($ thousand) (excl. GST)
	Expenditure 2024–25
($ thousand)
(excl. GST)
	Future expenditure
($ thousand)
(excl. GST)

	Identity Care Australia & New Zealand Ltd
	Cybercrime training and victim support
	1,882 
	1,860 
	22 

	Deloitte Touche Tohmatsu
	Finance Systems upgrade and reporting tools
	6,069 
	940 
	5,129 

	Tech Mahindra Limited
	Project management and project support
	1,530 
	860 
	671 

	McLeod & Aitken Limited
	Overseeing services for Conducted Energy Device Program Building Works
	508 
	508 
	0 

	Scyne Advisory Pty Ltd
	Implementation of laboratory information management system
	322 
	322 
	0 

	Clayton UTZ Lawyers
	Legal Services
	310 
	310 
	0 

	Nous Group Pty Ltd
	Review of training programs
	252 
	252 
	0 

	Victoria University
	Business advisory
	255 
	245 
	10 

	Swinburne University of Technology
	Evaluation, training and development of various projects/programs
	214 
	187 
	27 

	Hawkins Consolidated Trust & Snippe Investments Pty Ltd T/A Orange Squid
	Business Advisory
	143 
	139 
	4 

	Victorian Public Sector Commission
	Recruitment experience
	81 
	81 
	0 

	ACIL Allen Consulting Pty Ltd
	Business Advisory
	72 
	72 
	0 

	SaaS Systems Pty Ltd
	IT services
	65 
	65 
	0 

	Grant Thornton Australia Limited
	Review of internal audit
	60 
	60 
	0 

	SAS Institute Australia Pty Ltd
	Project Advisory Services
	60 
	60 
	0 

	Wendy Hanrahan
	Professional development
	71 
	55 
	16 

	Peckvonhartel Group Pty Ltd
	Architectural assessment services
	45 
	45 
	0 

	Orkest Consulting
	Business advisory 
	                    40 
	                    40 
	0 

	Cornerstone Computing Pty Ltd
	IT services
	                    31 
	                    31 
	0 

	Stefanie Maree Bradley
	Business advisory 
	                    27 
	                    27 
	0 

	IPP Consulting Pty Ltd
	Security maintenance consultancy
	                    48 
	                    24 
	                    25 

	Global Road Safety Solutions Pty Ltd
	Road safety advisory
	                    23 
	                    23 
	0 

	Peoplescout Technology Pty Ltd
	Advisory services - Whole of Government Tender for Recruiting Services
	                    35 
	                    21 
	                    14 

	Kylie Brew T/A RTO Recruit
	Recruitment services
	                    20 
	                    20 
	0 

	Digital Forensic Sciences Australia Pty Ltd
	Expert reports on accident analysis
	                    19 
	                    19 
	0 

	Liberate Learning Pty Ltd
	Creating online courses
	                    19 
	                    19 
	0 

	Price Waterhouse Coopers
	Taxation services
	                    18 
	                    18 
	0 

	MRWED Training and Assessment
	Organisational processes
	                    16 
	                    16 
	0 

	StrataPNA
	Architectural assessment services
	                  165 
	                    16 
	                  149 

	Sandra Dell Andersen
	Audit and Risk Committee member
	                    56 
	                    16 
	                    40 

	Victorian Government Solicitor
	Legal advisory
	                    18 
	                    16 
	                      3 

	Norton Rose Fulbright Australia
	Legal advisory
	                    14 
	                    14 
	0 

	Brash Family Trust T/A Brash Consulting
	Facilitation services
	                    14 
	                    14 
	0 

	Project Willoughby Pty Ltd
	Asset management improvement
	                    36 
	                    14 
	22 

	Leanne Close
	Audit and Risk Committee member
	                    18 
	                    14 
	4 

	The Australian Council on Healthcare Standards
	Consultancy for Custodial Health Services certification
	                    41 
	                    14 
	27 

	Cube Company Pty Ltd
	Architectural assessment services
	                    13 
	                    13 
	0 

	DNC Advisory Pty Ltd
	Audit and Risk Committee member
	                    39 
	                    13 
	26 

	Ramaswamy Narayan Prasad
	Audit and Risk Committee member
	                    39 
	                    13 
	26 

	Prolink Australia Pty Ltd
	Transport consultancy
	                    13 
	                    13 
	0 

	G&Z Holdings Pty Ltd
	Workforce analysis
	                    18 
	                    11 
	7 

	Total consultancies (valued at $10 000 or greater)
	12,719
	6,498
	6,222


Note:
Totals may not tally due to rounding.
Details of consultancies under $10,000
In 2024–25 there were 11 consultancies engaged, where the total fees payable to the individual consultancies was less than $10,000. The total expenditure incurred during 2024–25 in relation to these consultancies was $0.07 million (excl. GST).
	Consultant
	Purpose of consultancy/services provided
	Total approved project fee
($ thousand) (excl. GST)
	Expenditure 2024–25
($ thousand)
(excl. GST)
	Future expenditure
($ thousand)
(excl. GST)

	Chambers Consulting
	Tax compliance audit
	                      9 
	                      9 
	0 

	Rap4Mas Pty Ltd
	Audit and Risk Committee member
	                    39 
	                      8 
	31 

	KPMG
	Strategic consultancy services
	                      7 
	                      7 
	0 

	3Evolutions Pty Ltd
	Business process improvement
	                      7 
	                      7 
	0 

	Human Impact Engineering
	Injury and accident analysis
	                      7 
	                      7 
	0 

	Security Consulting Group Pty Ltd
	Security consultancy services
	                      7 
	                      7 
	0 

	Human Resource Solutions Australia Pty Ltd
	Business advisory
	                    13 
	                      7 
	6 

	Vincent Chrisp & Partners Pty Ltd
	Building engineering services
	                      6 
	                      6 
	0 

	Fontana Consulenza
	Audit and Risk Committee member
	                    55 
	                      5 
	49 

	Corporate Scorecard Group
	Financial due diligence
	                      5 
	                      5 
	0 

	Dr John King
	Injury and accident analysis
	                      1 
	                      1 
	0 

	Total consultancies (valued at $10 000 or under)
	154
	67
	87


Note:
Totals may not tally due to rounding.
Details of contractors
The total expenditure incurred during 2024–25 in relation to contractors was $190.93 million (excl. GST).
	Contractor
	Contract services provided
	Expenditure
2024–25
($ thousand)
(excl. GST)

	Kinetic IT Pty Ltd
	Information technology services
	32,572 

	Starflight Victoria Pty Ltd
	Helicopter support service
	28,955 

	DXC Enterprise Australia Pty Ltd
	Information technology services
	24,596 

	Serco Citizen Services Pty Ltd
	Services rendered for the PAL/OLR program
	17,990 

	Victorian Government Solicitor
	Legal services
	17,641 

	G4S Custodial Services Pty Ltd
	Custodial services
	15,812 

	Skytraders Pty Ltd
	Fixed wing support service
	11,372 

	Wilson Security Pty Ltd
	Security services
	6,913 

	Avionics 2000 Pty Ltd
	Fixed wing support service
	5,998 

	Corrs Chambers Westgarth
	Legal services
	4,260 

	Hays Specialist Recruitment (Australia) Pty Limited
	Human resource services
	2,357 

	Clayton UTZ Lawyers
	Legal services
	2,167 

	HCL Australia Services Pty Ltd
	Human resource services
	996 

	YSAS Pty Ltd
	Youth outreach project
	985 

	Telstra Limited
	Telecommunication services
	966 

	Anglicare Victoria
	Youth outreach project
	946 

	Minter Ellison
	Legal services
	916 

	IBM Australia Limited
	Cyber security
	912 

	Talent International (VIC) Pty Ltd
	Human resource services
	891 

	Foleys List Pty Ltd
	Legal services
	871 

	Deloitte Consulting Pty Limited
	IT advisory services
	851 

	NTT Australia Digital Pty Ltd
	Human resource services
	746 

	Engage Squared Pty Ltd
	Information technology services for automated briefing and correspondence
	680 

	Devers List Pty Ltd
	Legal services
	643 

	Scyne Advisory Pty Ltd
	Information technology services for ePINS (Electronic Penalty Infringement Notices)
	500 

	ISG Information Services Group Americas, Inc
	IT advisory services
	418 

	Swinburne University of Technology
	Training and program evaluation services
	351 

	Accenture Australia Pty Ltd
	Frontline technology project management services
	323 

	Ernst & Young
	Non financial audit and other services
	307 

	Maddocks
	Legal services
	305 

	Lander & Rogers
	Legal services
	292 

	Confluent Inc.
	Information technology services
	259 

	Slade Group Pty Ltd
	Animal attendants for the dog squad and mounted branch
	238 

	Converge International Pty Ltd
	Psychological services for recruitment
	237 

	Site Intelligence Group
	IT support services
	236 

	The Distillery Pty Ltd
	Information technology services
	227 

	Norton Rose Fulbright Australia
	Legal services
	222 

	Russell Kennedy
	Legal services
	207 

	Lander and Rogers
	Legal services
	206 

	Bevington Consulting Pty Ltd
	Process review of the road policing enforcement division
	205 

	Victorian Public Sector Commission
	People matter survey and intern placement
	203 

	Tech Mahindra Limited
	Project management services
	178 

	Hardcat Pty Ltd
	Integration between ETMS and evidence.com
	173 

	AP Psychology & Consulting Services Pty Ltd
	Psychological services
	166 

	SaaS Systems Pty Ltd
	Information technology services
	150 

	Moray & Agnew (Melbourne)
	Legal services
	147 

	Chapmans List Barristers Pty Ltd
	Legal services
	144 

	OutSystems Software Pty Ltd
	Information technology services
	142 

	GJ & K Cleaning Services Pty Ltd
	Cleaning services
	140 

	TSA Management Pty Ltd
	Asset data management and support
	138 

	HWL EBSWORTH LAWYERS
	Legal advisory services
	128 

	QinetiQ Pty Ltd
	Information technology services
	114 

	ArcBlue Consulting (Australia) Pty Ltd
	Procurement services for conducted energy devices program
	108 

	Pacific Commerce Pty Ltd
	Batching and data capture services
	108 

	Monash University
	Design, development and assessment of impact of family violence liaison program
	94 

	Real People Victoria Pty Ltd
	Foundation program and family violence investigator course
	91 

	Beyond Limits Consulting Pty Ltd
	IT development and support services
	89 

	Dixon Appointments
	Human resource services
	86 

	Gilbert & Tobin
	Legal advisory services
	85 

	Nova Systems Pty Ltd
	Engineering services for ADTV replacement project
	83 

	Executive Central Group Pty Ltd
	Executive mentoring and coaching services
	79 

	Persolkelly Australia Pty Ltd
	Human resource services
	76 

	Randstad Pty Ltd
	Human resource services
	71 

	CyberCX Pty Ltd
	Contract IT services and cyber security
	70 

	Karabena Consulting Pty Ltd ATF Karabena Consulting Trust
	Review of the Aboriginal youth cautioning program
	69 

	n0de Pty Ltd
	Environmental consultancy
	69 

	ValueFlow IT Pty Ltd
	ServiceNow licensing for mobile
	67 

	Acumentis Pty Ltd
	Building consultancy
	64 

	Arup Australia Pty Ltd
	Aviation services
	63 

	ServiceNow Australia Pty Ltd
	ServiceNow platform health scan
	63 

	Michael Page International (Australia) Pty Limited
	Human resource services
	60 

	PAX Workplace Lawyers
	Workplace complaints and investigations
	59 

	Gippsland Ports
	Feasibility study
	55 

	FPPV Pty Ltd
	Architectural services
	55 

	Gradient Group Pty Ltd
	Traffic management
	53 

	The Zalt Group
	Professional development
	52 

	Melbourne Health
	Enhanced clinical response program
	52 

	Prahran Psychology Pty Ltd
	Psychological services
	49 

	Sentinel Data Security
	Cyber security
	49 

	Bamford-Dash Architecture
	Architectural services
	47 

	RSM Bird Cameron T/A RSM Australia Pty Ltd
	Probity advisory services
	45 

	Draeger Australia Pty Limited
	Software consultancy services
	43 

	Grange Advisory Pty Ltd
	Workplace complaints and investigations
	40 

	Jason Cockatoo
	Aboriginal cultural awareness training
	40 

	Command51 Pty Limited
	Procurement support services
	37 

	Secmon1 Pty Ltd
	Workplace complaints and investigations
	37 

	Michael Evans Psychological Services
	Psychological services
	35 

	Gregory George Crawford
	Police foundation training program review project
	34 

	Kim Stephens & Associates
	Psychological services for recruitment
	34 

	Dr Evrim March
	Psychological services
	33 

	PMT Security Systems Pty Ltd
	Security system assessment
	32 

	Allen and Clarke Consulting Pty Ltd
	Youth outreach project
	32 

	SAS Institute Australia Pty Ltd
	Update to traffic incident system and other IT services
	31 

	ACER Australian Council For Education Research Ltd
	Psychological services for recruitment
	30 

	Tandem Partners Pty Ltd
	Executive employment
	30 

	Dell Australia Pty Ltd
	Decommissioning of storage platforms
	30 

	Slattery Australia Pty Ltd
	Quantity surveying services
	29 

	JDS Australia Pty Ltd ATF JDS Solutions Unit Trust
	AppDynamics platform upgrade
	29 

	Skotte Group Pty Ltd
	Project manager for enterprise rostering and timesheets project
	28 

	Speech Pathology Services Victoria
	Professional development
	28 

	The Interchange Group Pty Ltd
	Behavioural ethics training
	26 

	Sandra Plant
	Psychological services for recruitment
	26 

	AW Psychology
	Psychological services for recruitment
	25 

	The Trustee for Peter William Partners Trust T/As Peter William Partners
	Professional services for executive search
	25 

	GM Actuaries Pty Ltd
	Actuarial services
	24 

	Blue Lion Moving Services Pty Ltd
	Human resource services
	24 

	Yvonne Yoong
	Psychological services for recruitment
	23 

	Bond National Pty Ltd
	Mediation services
	23 

	Institute for Strategic Leadership Pty Ltd
	Professional development
	22 

	Versa Agency Pty Ltd
	Service & maintenance of the wellbeing website
	21 

	Brash Family Trust T/A Brash Consulting
	Culture, safety and service review
	21 

	Procurement Co Pty Ltd
	Ballistic vest procurement advisory services
	21 

	WSP Australia Pty Limited
	Architectural services and electrical testing
	19 

	Natalie Stitt
	Psychological services for recruitment
	19 

	Peacemaker ADR
	Workplace complaints and investigations
	19 

	Motorola Solutions Australia Pty Ltd
	Software development and implementation - ANPR
	19 

	Australian Disability Network Ltd
	Stepping into internship program
	18 

	Smudge Apps Limited
	Software advisory
	18 

	Invictus Partners Pty Ltd
	Audit of oracle licences
	31 

	Penway Advisory Pty Ltd
	Architectural advisory services
	16 

	B2 Architecture
	Architectural services
	16 

	1:1 Architects Pty Ltd
	Architectural services
	15 

	B T W Communications Pty Ltd
	Telecommunication services
	15 

	Ze Ping Boh T/A Flow K9
	Training support services
	15 

	Wise Workplace Solutions Pty Ltd
	Workplace complaints and investigations
	14 

	Mood and Mind Psychology
	Psychological services for recruitment
	14 

	Tarina Fanning Aboriginal Consultancy Training Services
	Aboriginal cultural awareness training
	13 

	Mechtrol GRS Pty Ltd
	Safer police custody ventilation program
	13 

	Vanessa Carty
	Psychological services for recruitment
	13 

	Bite Visual Communications Group Pty Ltd
	Office / document design
	13 

	Stephen Michael Fahey
	Psychological services for recruitment
	13 

	Energy Architecture Pty Ltd
	Architectural services
	13 

	JRPO Associates Pty Ltd T/A Professor James RP Ogloff AM
	Psychiatric expert evidence
	12 

	KLDiscovery Ontrack Pty Ltd
	Data recovery services
	12 

	Anne Dalton & Associates
	Probity advisory services
	11 

	Slattery Australia Pty Ltd ATF Slattery Australia Unit Trust
	Quantity surveying services
	11 

	Hudson Global Resources (Aust) Pty Ltd
	Human resource services
	11 

	HLB Mann Judd
	Probity advisory services
	10 

	Grycol International Pty Ltd
	Professional development
	10 

	Narelle Goodland
	Professional development
	10 

	Urbis Valuations Pty Ltd
	Preparation of market valuation report
	10 

	KTR Electronics Pty Ltd
	Security system assessment
	9 

	Karla LOPEZ
	Professional development
	8 

	Dr Danny Sullivan
	Psychiatric expert evidence
	8 

	Meliora Psychology Pty Ltd
	Professional development
	8 

	BTT Engineering Consulting Pty Ltd
	Review of tender specifications for alcohol and drug test vehicle
	8 

	Jaime Leila Lake
	Professional development
	7 

	CareerSeekers New Australian Internship Program Ltd
	Victoria police legal services participation in the refugee & asylum seeker program
	7 

	Michelle Kaye Spinks
	Clinical supervision
	6 

	Amber Burnham Speech Pathology
	Professional development
	6 

	Erin Tibbitts
	Professional development
	6 

	Coffey Service Australia Pty Ltd
	Hazardous chemicals storage assessment
	6 

	Clive Steele Unit Trust T/A Clive Steele Partners Pty Ltd
	Architectural services
	6 

	Manpower Services Australia Pty Ltd
	Human resource services
	6 

	Leora Benjamin T/A Central Speech Pathology Service
	Professional development
	5 

	TPP Consultants Pty Ltd
	Engineering consultancy
	5 

	GenX Group Technical Services
	Security consultancy services
	5 

	Naomi Overton
	Psychological services for recruitment
	5 

	Peacock Bros Pty Ltd
	Inventory solution for oracle cloud 
	5 

	Charles Hewitt
	Psychological services for recruitment
	5 

	Cuedesign
	Architectural services
	5 

	BRT Consulting
	Architectural services
	5 

	Foreground Architecture
	Architectural services
	4 

	Cygnus Higgins Shaw Pty Ltd
	Workplace complaints and investigations
	4 

	Elizabeth Tsang
	Psychological services for recruitment
	3 

	TFH Hire Services Pty Ltd ATF TFH Hire Trust
	Security equipment 
	3 

	Records and Information Management Professionals Australasia
	Information management
	3 

	Agentic Health Strategies Pty Ltd
	Psychological services for recruitment
	3 

	Kim Harrison T/A 3013 Psychology
	Psychological services for recruitment
	3 

	ACOR Consultants Pty Ltd
	Acoustic engineering
	3 

	Luke Frizon
	Professional development
	3 

	QED Environmental Services Pty Ltd
	Environmental services
	3 

	Tinny Nhu-Thi Tang T/A Tango Design Multi Media
	Video production services
	3 

	Golden Mean Leadership
	Professional development
	3 

	Waterman A H W (Vic) Pty Ltd
	Procurement of lift maintenance 
	2 

	Aborigines Advancement League Victoria
	Aboriginal cultural awareness training
	2 

	COACT Solutions Pty Ltd
	Information technology services
	2 

	Warrick Brewer
	Psychological report
	2 

	Country Fire Authority
	Review of occupancy license
	2 

	Victorian Consulting Engineers Pty Ltd
	Structural engineering services
	2 

	Griffith University
	Wellbeing services
	2 

	City of Melbourne
	Resources assistance
	2 

	Pitcher Partners Consulting Pty Ltd
	Probity advisory services
	1 

	DS Coaching
	Training services for dog squad
	1 

	Koukourou Pty Ltd T/A FMG Engineering
	Structural engineering services
	1 

	Harris HMC Electrics & Services
	Electrical testing services
	1 

	Lamplugh McIntosh Lawyers Pty Ltd
	Legal support services
	1 

	Total contractors
	 
	190,926


Note:
Totals may not tally due to rounding.
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